Outsourced Financial Management

BUDGETING &
CASH FLOW FORECASTING

FUEL YOUR GROWTH WITH SENIOR-LEVEL FINANCIAL EXPERIENCE
MyCFO provides outsourced strategic-level financial management services to
entrepreneurial companies. We become a key part of your management team without the
overhead costs of a full-time employee, supervising all financial operations while you focus
on product development and customer care.
MyCFO can handle every element of financial management, from meeting payroll to
designing financial strategies to grow your company. A key aspect of our service to clients
is in Budgeting & Cash Flow Forecasting.
MyCFO is
spearheaded by Jim
Roche, C.P.A., M.B.A.,
with more than 20
years of senior-level
financial management
experience.
Prior to launching
Robust Alternatives in
1993, Jim excelled for
five years in various
CPA firms, including
the “Accounting &
Business Advisory
Services” department
of an International
firm.
Examples of his
successes: preparing
and packaging a
closely held business
for sale to a NASDQ
traded company;
implementing the
strategic shift of a
troubled company,
preventing an auction
of fixed assets by the
secured lender while
creating profitable
operations; and
receiving seed funding
after writing an award
winning business plan.

BUDGETING & CASH FLOW FORECASTING
MyCFO typically helps clients with these essential issues:
• Communication with all levels of management
• Allocate resources to growth and development
• Manage cash flow more effectively
• Monitor performance
• Effective expense management
• Maximize return-on-investment
On a fundamental level, MyCFO typically does the following with each client: review prior
performance, set goals, calculate income and expenses, and establish goals for profitability
and key financial benchmarks.
MyCFO typically provides sophisticated assistance with cash flow management advice, and
systems to generate key financial data for management to regularly monitor.
In the process, MyCFO may also assist in setting up bookkeeping systems, accounting
department training, and bank loan negotiations. We then set up systems to monitor the
budget vs. actual results during the year, and consult with you in making adjustments along
the way.
If your business is encountering any of the following you will need additional budgeting
assistance from MyCFO :
• Under-performance in overall profitability
• Facilities expansion
• Adding a new division
• Changes in product lines
• Revenue "gaps," requiring a revised line of credit

Since 1993, outsourced CFO-level financial
management services to entrepreneurial companies.
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