Outsourced Financial Management

SUCCESSION
PLANNING

PREPARING NOW FOR YOUR COMPANY'S FUTURE!
Making a decision to sell/transfer your business is momentous. If you are nearing
retirement, you've likely spent most if not all of your career building up the business - so
handing it off to someone else is no small task. If you are many years from retirement or
transitioning the business, a succession plan is still a good idea. If you have partners, do you
have a buy-sell agreement in place? How will remaining ownership replace the expertise of
the departing partner?

MyCFO is
spearheaded by Jim
Roche, C.P.A., M.B.A.,
with more than 20
years of senior-level
financial management
experience.
Prior to launching
Robust Alternatives in
1993, Jim excelled for
five years in various
CPA firms, including
the “Accounting &
Business Advisory
Services” department
of an International
firm.
Examples of his
successes: preparing
and packaging a
closely held business
for sale to a NASDQ
traded company;
implementing the
strategic shift of a
troubled company,
preventing an auction
of fixed assets by the
secured lender while
creating profitable
operations; and
receiving seed funding
after writing an award
winning business plan.

HOW WE CAN HELP YOU:
MyCFO can help with these issues when selling to partners, employees or outsider buyers:
• What is the value of your business?
• If you plan to sell (vs. transfer), how can you maximize the purchase price?
• What is the best payment structure, given your income needs, taxes and the financial ability of
the buyer?
• If you have partners, how should your buy-sell agreement be structured?
• What financial statements are necessary for buyers, and how many years of history?
• Are financial statement projections important?
• What are the most effective ways to minimize taxes on the transfer?
• How can your personnel be prepared for the transition?
If you are transferring to a family member, there are numerous issues that MyCFO can help
you address, including:
• If you intend to transfer to family, what are the gift planning and your income planning
considerations?
• If maintaining ownership within the family, what are pros/cons of entity selection such as
Family Limited Partnerships or Limited Liability Companies?
• How to recapitalize equity?
• Should assets be transferred into a Grantor Retained Annuity Trusts?
• How can you effectively mentor your next-in-line?
• If you have multiple children but only one is getting the business, what are options for
equitable estate planning?
• What are other short- and long-term considerations?
DON'T DELAY - CONTACT US TODAY!

Since 1993, outsourced CFO-level financial
management services to entrepreneurial companies.

508-243-1684 | RobustAlternatives.com | jimr@RobustAlternatives.com
146 Main St. | Medway, MA 02053

