
MID-YEAR REVIEW
Outsourced Financial Management

Since 1993, outsourced CFO-level �nancial 
management services to entrepreneurial companies.

MyCFO is 
spearheaded by Jim 
Roche, C.P.A., M.B.A., 
with more than 20 
years of senior-level 
�nancial management 
experience.  

Prior to launching 
Robust Alternatives in 
1993, Jim excelled for 
�ve years in various 
CPA �rms, including 
the “Accounting & 
Business Advisory 
Services” department 
of an International 
�rm. 

Examples of his 
successes: preparing 
and packaging a 
closely held business 
for sale to a NASDQ 
traded company; 
implementing the 
strategic shift of a 
troubled company, 
preventing an auction 
of �xed assets by the 
secured lender while 
creating pro�table 
operations; and 
receiving seed funding 
after writing an award 
winning business plan.

Whether your year is going great, poorly or somewhere in-between, taking the time to 
perform a mid-year review can signi�cantly improve your chances of achieving success. 

HOW WE CAN HELP YOU:
While every company is di�erent, there are 8 steps that MyCFO typically implements with 
clients as part of the mid-year review:

• Evaluate YTD performance
• Identify impediments to success
• Consider new opportunities
• Reset metrics
• Reallocate resources to achieve goals
• Identify measures to improve pro�tability
• Manage cash �ow more e�ectively
• Provide leadership direction for personnel

Due to our decades of experience working with hundreds of clients, MyCFO is able to add 
considerable value in each of these steps.  After implementing our recommendations, our 
clients typically �nd that they become more e�ective across the board in each department.

WE PUT SYSTEMS IN PLACE TO KEEP YOUR BUSINESS ON TRACK!
Once the review is completed, it is crucial to have systems in place to make certain your 
business stays on the adjusted path.  MyCFO typically provides sophisticated assistance and 
systems to generate key �nancial and other data for management to regularly monitor. A key 
tool that we implement is a balanced scorecard ("BSC"), which is a strategic management 
performance tool that measures past performance data and provides organizations with 
feedback on how to make better decisions in the future. A balanced scorecard typically 
measures four key areas: �nancial, customers, internal processes, and organizational/human 
capital. These BSC metrics are used to develop actionable strategies, aimed at improvements 
in key performance areas.

The professionals at MyCFO are experts in helping our clients to translate strategic goals into 
actual performance improvements. We set up systems to monitor results during the year, 
and consult with the client in making adjustments along the way.

DON'T DELAY - CONTACT US TODAY!

The time and money invested in a mid-year review can be minor in relation to the potential 
outcome. The professionals at MyCFO can o�er invaluable expertise in this process. Contact 
us today for a free initial consultation!
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